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Municipal auditors face multiple challenges that hinder their efficient performance
of their oversight functions. These challenges include a lack of administrative and
financial independence, which makes them vulnerable to political or administrative
pressure from mayors or council members. Some auditors also suffer from a lack of
professional qualifications and ongoing training, limiting their ability to keep pace
with modern financial and administrative complexities. Furthermore, there is
sometimes ambiguity in powers and responsibilities, and a shortage of human and
technical resources, which weakens the effectiveness of oversight processes and

leads to delays in uncovering violations or corruption.

To address these challenges, it is proposed to strengthen the independence of
auditors by enacting clear legislation that guarantees their impartiality and protects
them from interference, while providing them with independent budgets. Investing
in staff training must also be done through periodic training programs in the fields
of financial and administrative auditing and the use of modern technologies. It is
also necessary to unify audit standards and procedures at the municipal level and
link the work of auditors to central oversight bodies to ensure coordination and
support. Together, these measures will contribute to improving the efficiency of

municipal oversight and enhancing transparency and accountability in local work.
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